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Objeutive Statervent: Comprehensive Review of Personnel Management 0 - Scheduled 25X1
Recponsible Officar: ‘ X - Actual
Significant Funding Amount: 3 : FY 83
Quarter Ending:
arter 1 Quarter 2 Quarter 3 Quarter

Activities Planned )
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Training

Examine OL training effort to assess
whether it meets OL needs. The method
uscd will consist of the following
Steps:

1. Study internal and external train-
ing for FY 82 and select a repre-
sentative sample across-the-board
from OL Staffs/Divisions covering all
grades and pay schedules. 0

2. Devise and distribute question-
naires to employees and their super-
visors asking whether the training
was timely, effective, cost efficient,

etc. 0
3. Analyze questionnaire responses, ' 0
4. . Formulate recommendations for

improvement of Ol training and
prepare report to D/L with various
options. . 0
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Office: OL/P&TS

Objective Statenent: Comprehensive Review of Personnel Management 0 - Scheduled
Responsible Officers X = Actual
Simnificant Fundineg Amounvus
Qarter Ending:
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Carcer Development

Establish a Logistics Professional
Development Program for all OL
entrants:

1. Canvass OL division and staff
chiefs on training required in each
specialty.

2. Design a training program to cover
2l OL components with emphasis on
the specialty to which the entrant
will be assigned.

3. Implement the program.
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1 SEP 1982

MEMORANDUM FOR: Chief, Plans and Programs Staff, OL

FROM: STAT
Chief, Personnel and Training Staff, OL

SUBJECT : Office of Logistics Five Year Plan

REFERENCE: Memo for OL Staff/Division Chiefs fm C/P§PS,
dtd 19 Aug 82, Same Subject

As requested, attached is a milestone chart for the Personnel

and Training Staff's MBO objectives for FY 83 which relate to one

of the DDA level goals. STAT

Att
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Office: OL/Personnel and Training Staff

Objective Statement: i i of Personnel Management 0 ~ Scheduled
Responsible Officers X = Actual
Significant Funding Amount: § : FY_83

Quarter Ending:

Quarter 1 Quarter 2 Quarter 3 Quarter 4

Activities Planned
OCT |NOV DEC JJAN |FE3 [MAR JAPR | MAY | JUN | JUL | AUG|SEP

Training '
Examine OL training effort to assess whether
it meets OL needs. The method used will
consist of the following steps:

1. Study internal and external training
for FY 82 and select a representative sample
across-the-board from OL Staffs/Divisions
covering all grades and pay schedules. 0

2.. Devise and distribute questionnaires to
employees and their supervisors asking
whether the training was timely, effective, .
cost efficient, etc. 0]

3. Analyze questionnaire responses. 0
4. Formulate recommendations for

improvement of OL training and prepare
report to D/L with various options. 0
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